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MpodeccnmoHanmnsm. Kapbepa.
MaKcumanbHana peanunsaumna cBoero NnoTeHumnana

«2Bce nodu 0enamca Ha 08e Kame2opuu: npogeccuoHasbl u UOUOMbI»

AneH [lenoH
CpeAacTBa

* bbITb Ha WIar Bnepegu Bcex.
 [lenatb TO, YTO eLle HUKTO He aenan



Hayano

* Hayano 6b1n0 nonoxeHo B aekabpe 2015 roaa
* KomaHaa 20 yenosekK



BbinonHeHMe npoekKTa

N3paHUIO HA PYCCKOM A3biKe NPOdECCUOHANBbHOM aHII0A3bIYHOM
KHUIM, NOCBALWEHHOM NOATOTOBKE K cepTUPMKaumm No cTaHaapTy
ynpasneHna npoektamn PMBoK Ha nonyvyeHue ctatyca PMP.

KHura: Head First PMP, 3rd Edition

http://www.amazon.com/Head-First-PMP-Jennifer-
Greene/dp/1449364918

CKavyaTb moXHo TyT: https://cloud.mail.ru/public/4LSR/iCRFaz2Dy

PaboTbl NpoeKTa: NOKyMKa npa., BbiICTPanBaHMe NHPPACTPYKTYpPbI
NPOEeKTa, NepeBo, NOAroToBKA U3A4aHUA, NeYaTb, NPOABUNKEHME
KHUIW, NPOABUMXKEHNE NPOEKTa, NPOAAXKN, NPOABUKEHME
YYaCTHMKOB NpoeKTa, PMHAHCOBOE, OPraHM3aLMOHHOE U
NOKYMEeHTapHoe conpoBoxaeHne. U3HEHHbIN LMKA OT MNOKYMKU
NpaB 0 OKOHYaHMUA NPOAAXK NEPBOro TMpaxa.

Cpoku: ¢ 31 aekabpsa 2015 r. no 20 mana 2017 .
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Bcrpeyaite HacToAwWero PYKOBOANTENA NPOEKTOB

P_\'x(mo;uﬂ'e.‘m HPOEKTOB HPOAEMOHCTPHUPOBAIH, 4TO OHM HOHKUMAKOT
Ht‘()(’).\(),ﬁui.\lble MHCTPYMEHThI, 115 VCHEWHOrO YUPasIeH sl
HPOEKTOM. Ouu 3H410T, KaK CAEJIATb LIPOEKT YCHellHbIM, HECMOT]SL
Ha MEHMKIIHMECS HIPHOPHUTETDI / CMEHY HPHODUTETOB.
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Xo[4, NpOoeKTa

e 3Be3aHan KapTa, MapKeTUHIoBble NccnesoBaHus,
YKM3HEHHbIe LUUK/bl, PUCKN, MOTUBALMA U
KOMMYHUKaLUKUKN, camonaeHTUPUKaums,
COLUMOMETPUYECKNE nccneaoBaHms, BbipaboTka
ONTUMANbHOIO PeXKMMa NOCTAHOBKU U KOHTPO/IA
MCNONIHEHMA 3a4a4 M MHOroe Apyroe...
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Mepeeopa v B€pcTKa

Cumulative Flow

[Mpobnembl
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Cycle Time Task Di Block Time Created vs Finished Links Process Control Heat Map Trends Flows
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[ show predictions for next | 3
Show tasks from columns: il
Backlog 2016-03-11
@ Backlog: 11 cards
® Mnan: 1 cards
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B npouecce
[] Nepeeon
[ B npoyecce
[] 3aeepuwen
[] BoiumTka
[] B npouecce
[] 3aeepuwena
[] BepcTka
3aBepluenHble
Temporary archive

Permanent Archive

Show tasks from lanes:
Mo cTpakuyam
Mo rnasam

# B npouecce: 28 cards
® 3asepwerHbie: 0 cards
© Temporary archive: 8 cards
@ Permanent Archive: O cards
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Every column from the board is represented by a different color and the values are stacked, starting from archived cards at the bottom to the backlog on the top.

If you turn on the prediction engine, it will try to identify how many cards will be present in each column X days in the future. Please note that the prediction is based on what is currently
visible on the chart, so if you want a more precise analysis, you will have to select a greater period of time to be displayed.

Click on the legend items to toggle their visibility. Click and drag an area of the chart for zoom in.




TUMOUNNANHTU




Kanbanize

5™
kanbanize

Features Pricing Blog Resources Sign Up USER LOGIN

Lean Kanban Software for Product
Development Teams

Develop Software 3x Faster

POWERFUL EMAIL
INTEGRATION

op new feature and
n production,

Define product feature
set and update road map.

Measure helpdesk and
support activities.

| happens"
| do this. B

SET AUTOMATION
POLICIES AND RULES

Run automation tests
and report issues
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SET LINKS
BETWEEN TASKS

Report to exec




MHTepec BU3Heca 1 nosBaeHue
nepBbIX 3aKa34NKOB
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BbinonHeHue xo3pacyeTHbIX pa60T”

la306annoknoe
o6opynosauue ana
aBTOTPaKCNOopTa

(prawox. Guowec-wonen. ycry



YyacTtmne B npodeccmoHanbHbIX
MEepPONpPUATUAX

e KaK y4aCTHMK, a He KaK 3puTenb




[Mobena Ha Cenurepe
(TepputopmAacmbIcnoB.pd)




ABTOp npoekTa u ero komaHaa (20 yenosek!)

MpoeKT peannsyeTca KOMaHOO0M

U3 CTYAEHTOB M NpenogaBaTenemn
NonutexHmnyeckoro yHMBepCMTeTa
MeTpa Benukoro, kapeapsol 7 N
«YrnpasneHua NpoeKTamm»:
20 yenosek
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Kapbepa vs. obyyeHune

 Marucrtpatypa — 3TO He CTO/IbKO 0by4yeHue,
CKO/IbKO HaYyano Kapbepbl. Kapbepa BHYTpU
obyyeHus, a He BHe ero.

* Ha BbIXxo4e — yBECUCTOE Pe3oMeE, ONbIT,
NpaKTUYeCKne HaBblKU, Y1EHCTBO B
[TlonnTexHM4YeCKom NPOEeKTHOM opuce

:
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OThn4ma ot opraHmsaunm Tmna Best

* Mbl He cTyaeHYecKan opraHmn3aumsa

* Mbl npodeccmoHanbHaa opraHusaLuma

A BEST ViHXeHepHble
‘,\m'« RS

Mbl BEST Kypcbl COpEBHOBaHWA [lHV Kapbepbl Hawuw napTHepsl KOHTaKTbI English

C 30 mapTa no 7 anpens 2013 r. B MoAUTEXHUYECKOM YHUBEPCUTETE MPOLLNA MEXAYHapOAHan CTyAeHUeckas KoHOepeHUMs Ha Temy

«CoBpemMeHHoe TexHn4eckoe obpasosaHue B Poccum 1 EBpone: METOAVKY, TEXHONOTUK, Ka4uecTBo»

g9 -

OT NPORIOCEPA «MEPEBOITHKA»

vieto

Board of European Students of Technology

bestsobstu.rufrul# v



[TonnTexHn4YecKnm
[TpOEeKTHbIN




Mwuccunsa

Mbl penaem mmnp. Mbl genaem ycnex U MUHHOBaLUMK
PeaNIbHOCTbIO Yepes aPpPeKTUBHOE ynpasneHue,
OTBETCTBEHHOCTb, NPOoPeCcCMOHANU3M




