Pyunabiruna /lapes AmurpueBna

I/IHCTI/ITYT INOATOTOBKHM M aTTCCTAallNN1
HAaYyYHO-IICAArOTHYCCKUX KaJApOB

| xypc
rpynna AD-172

HayuHblil pykoBoUTENb — JOLIEHT Ka(eapsl
JIOTUCTUKH U YNPABIEHUS LENSIMU OCTaBOK
['Bunus Hatanes AnexceeBHa

PA3BPABOTAKA CTPATEI'NA OPTAHU3ALIUU JIOTUCTUKHAN
B KHU’KHOM JIEJIE

Annomayus. Ha ceroiHs KHMKHOE JIEJO CTaJI0 OYeHb HECTAaOMIbHOU cdepoil. Bricokuit ypoBeHb
KOHKYPEHLIUM U U3MEHEHHE CIPOCa Ha pa3IM4Hble BapUAHTHI YCIYT, MOSBICHHE HOBBIX TEXHOJIOTHI U
pa3BUTHE IEKTPOHHBIX U3/IaHUIN MPUBOJAUT K HEYCTOMYMBOCTH MO3UIUI OTAETBHBIX YYACTHUKOB PBIHKA.

B paboTe paccMOTpeH nepedeHb CTpaTeruii OpraHu3alyy JOTUCTUKYA B KHH)KHOM Jiesie, KOTOpbIe
CTaJId BO3MOJKHBI IIPH MOSIBJICHUN HOBBIX TEXHOJIOTHH M BUAOB M3JaHui. Taxke JaHbI XapaKTepUCTUKU
CTpaTeruii U peKOMEHJAlUU MO0 BbIOOPY CTpaTeruyd OpraHu3alyy JOTHMCTUKH JUIsl Pa3HBIX KOMITaHUH.
BrisiBNIeHBI IEPCTIEKTUBBI PAa3BUTHS 1IETIEeH MOCTABOK B OTPACIH.

Knroueswie cnosa: CTpaTerun oOpraHu3alnl JIOTUCTUKH, KHHWXXHOE JCJI0, O(i)CGTHaﬂ I1c4yarThb,
I_[I/I(prBaﬂ e4yarh, SJICKTPOHHBIC KHUT'HU, U3JIaHUEC, I1I€YaTh KHUT, neanb-no-Tpe60BaHmo.

Abstract. Today, the book business has become a very unstable sphere. High level of competition
and changing demand for different types of services, the emergence of new technologies and the
development of electronic publications leads to instability of the positions of individual market
participants.

The paper considers the list of strategies of organization of logistic in the book business, which
became possible with the advent of new technologies and types of publications. The characteristics of
strategies and recommendations for the choice of logistics organization strategy for different companies
are also given. The prospects of development of supply chains in the industry are revealed.
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